Costa Group Holdings Ltd ACN 151 363 129
Whistleblower Policy
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Introduction
The purpose of this policy is to provide a mechanism which encourages concerns to be
raised about misconduct, malpractice, irregularities or any other behaviour which is
dishonest, corrupt, illegal or inconsistent with any of Costa’s values or policies, without the
person raising the concern (the ‘whistleblower’) being subject to victimisation, harassment or
discriminatory treatment.
This policy supports Costa’s Code of Conduct and is designed to promote and reinforce
Costa’s culture of and commitment to honest and ethical behaviour.
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Who does this policy apply to?
This policy applies to all businesses in the Costa group, including those operated outside
Australia. The reporting mechanism is available to all directors, employees and contractors
and other persons who may be aware of Reportable Conduct concerning Costa or its
directors, employees and contractors.
Joint ventures controlled by Costa must comply with this policy. Where Costa is involved in
a joint venture that it does not control, Costa must use its influence to assist the joint venture
to act in a manner consistent with this policy.
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Matters that should be reported
Reportable Conduct includes any conduct of any person connected with Costa, which the
reporting person honestly believes is:









dishonest or illegal;
fraud, corruption or financial malpractice;
unethical or improper;
manipulation of the internal or external audit process;
harassment, discrimination or bullying1;
a breach of Costa’s Code of Conduct or other governance policies;
potentially damaging to Costa’s reputation; or
retaliation against someone who has made a report under this policy.
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Reporting

4.1

Matters to consider before reporting
Personnel who make a report under this policy must do so in good faith and only if they have
a genuine belief that Reportable Conduct has occurred. All Costa employees and contractors
making genuine complaints will be protected from reprisal and all investigations will be
conducted in accordance with principles of fairness and natural justice. If an employee or
contractor makes a false report maliciously, with an ulterior motive, or for personal gain,
Costa reserves the right to take appropriate action against that person, including disciplinary
action.

1

Employees who believe that they have been the subject of harassment, discrimination or bullying
should raise the matter with their local HR representative in the first instance where the employee
feels comfortable in doing so.

4.2

How to make a report
Whistleblower officers have been appointed for each Costa category and their contact details
are set out on Costa’s intranet site.
(a)

Costa employees and contractors who have concerns about conduct within
Australia and those concerns have not been resolved by their senior manager (or
who did not feel comfortable in raising their concerns with a senior manager) can
report suspected Reportable Conduct to the whistleblower officer for the category
in which they are employed or engaged. Current whistleblower officers are set
out in Schedule A to this policy.

(b)

Costa employees and contractors who have concerns about conduct by a Costa
joint venture or conduct outside Australia, together with Costa’s officers, third
parties and people who feel unable to report the matter to their nominated
whistleblower officer, can report suspected Reportable Conduct to Costa’s
Company Secretary, Chief Financial Officer or Chair of Costa’s Audit and Risk
Committee by mail (to 275 Robinsons Rd, Ravenhall, Vic 3023) or by phone or
email using the following contact details:
Company Secretary:

David Thomas
david.thomas@costagroup.com.au
+61 (0)478 877 500

CFO:

Linda Kow
linda.kow@costagroup.com.au
+61(0)411 031 880

Chair of Audit & Risk:
Tiffany Fuller
tiffany.fuller@costagroup.com.au
While Costa acknowledges that employees may not have absolute proof or evidence of
Reportable Conduct, a report should show the reasons for their concerns and make full
disclosure of the relevant details and supporting documentation.
A summary of the reporting procedure is set out in Schedule B to this policy.

4.3

Anonymity and confidentiality
An employee may elect to make a report anonymously. Costa will respect the employee’s
right to not identify themselves. However, if an employee chooses to make a report
anonymously, this may hinder Costa’s ability to fully investigate the matter. Further, it may
prevent the employee from accessing additional protection at law.
To the extent it can do so and is legally permitted, Costa will keep the name of the discloser
confidential, unless the discloser has given his or her consent to disclosure of their identity.
Other information received will be kept confidential to the extent possible, subject to the need
to meet legal and regulatory requirements and with the express reservation that Costa may
disclose the information received to external parties assisting with or conducting the
investigation, together with legal advisers, auditors and appropriate regulatory authorities,
such as the Australian Securities and Investments Commission, the Australian Federal
Police or other governmental agencies.
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Investigating a report
The person to whom the report is made will:



document the report and commence an investigation into the report, as soon as
practicable after the matter has been reported;
consider and recommend any remedial action that may be required;



immediately inform the Chair of Costa’s Audit and Risk Committee if the report
relates to a serious matter, or if it becomes apparent during the investigation that
there are matters of serious concern.

In most instances, investigations will be conducted internally. However, there may be
occasions where external advisers are used to conduct or assist in investigations, either due
to the serious nature of the matters raised or due to the complexity of the issues. All
investigations, whether conducted internally or externally, will be conducted confidentially
and in a thorough, fair and independent manner in accordance with best practice.
To avoid jeopardising an investigation, an employee who has made a report under this policy
is required to keep confidential the fact that a report has been made (subject to any legal
requirements).
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Progress and conclusion of investigations
Costa’s General Counsel will report on all whistleblower incidents quarterly to the Group Risk
and Audit Committee. These reports may be made on a “no names” basis to maintain
confidentiality.
At the conclusion of the investigation, the whistleblower will be informed of the outcome of
the investigation including, where appropriate, any remedial action taken.
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Review of this policy
Costa’s General Counsel and the Audit and Risk Committee will monitor and review the
effectiveness of this policy annually.
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Amendment
This policy can only be amended with the approval of Costa’s Audit and Risk Committee.
This version of the policy was approved on 16 November 2017.

Schedule A – Whistleblower officers
Berry category (Australian sites)
Sheldon Jacka – HR Manager, Berry Category
0437 988 220
sheldon.jacka@costagroup.com.au
Range Road
Corindi NSW 2456
Avocado category and Costa Farms and Logistics (all sites)
Fiona Bell - HR Manager
0466 742 393
fiona.bell@costagroup.com.au
275 Robinson Road
Ravenhall Victoria 3023
Citrus category (all sites)
David Monahan - HR Manager
0419 615 960
david.monahan@costagroup.com.au
275 Robinson Road
Ravenhall Victoria 3023
Corporate (Ravenhall)
Carl Phillips – Group Manager HR & Business Services
0401 326 684
carl.phillips@costagroup.com.au
275 Robinson Road
Ravenhall Victoria 3023
Mushroom category
Monarto site
Michael Schuit – HR Manager 0429 571 402Michael.schuit@costagroup.com.au22 Pope Road
Monarto South SA 5254
Casuarina site
Deniz Kansak - HR Officer
0408 313 163
deniz.kansak@costagroup.com.au
45 Orton Road
Casuarina WA 6167
All other sites
Susan Marshall - National HR Manager, Mushroom Category
0400 920 773
susan.marshall@costagroup.com.au
45 Cookes Raod
Mernda Victoria 3754
Tomato category
Tabitha Collins - HR Manager, Tomato Category
0438 989 508
tabitha.collins@costagroup.com.au
Lot 45 Elm Street
Guyra NSW 2365

Schedule B – Reporting Procedure
Genuine belief reportable
conduct has occurred

Costa employee or
contractor?

Yes

Business conducted
by Joint Venture or
outside Australia?

No

Yes

No

Yes

Harassment,
discrimination or bullying
issue?

Comfortable raising
with HR?

No

No

Yes

Satisfied with resolution?

No

Yes
Comfortable
raising with Division
Snr Mgr?

No Whistleblower
Report needed

No

Yes

Satisfied with resolution?

No

Yes
No Whistleblower
Report needed

Comfortable raising with
Whistleblower Officer?

Yes

Report to:
· Whistleblower Officer
(Refer to Schedule A – Whistleblower
officers of the Costa Whistleblower Policy
for details.)

No

Report to:
· Costa’s Company Secretary
· CFO
Or
· Chair of Costa’s Audit and Risk Committee

